How to go from “That’s Your Problem” to
“That’s Our Problem”

Maritz IT Services Culture Journey

Kim Clark, PMP
Vice President, Project Management Office
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Who is Maritz?

We've been around a long time.

Longevity
In 1894 Edward Maritz started the E. Maritz
Jewelry company, a wholesaler and
manufacturer of fine jewelry and engraved

watches.

Innovation

Reinvention is in our DNA. We pioneered
the incentives industry, revolutionized
meeting planning, and are transforming
customer experiences. In short, we never

stop exploring what's next.

People-Focused

It's always been about people for us.
Whether you're our client, employee, or a
program participant, we value you as a
person. It's our strength. And when you

work with us, it's yours.
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Who is Maritz?

Maritz Customers
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...and many
more
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Central IT

The “IT” Machine

The ONLY
Welcome to choice for
the IT
Machine!
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How did we respond?
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Perception vs Reality

This 1s how we THOUGHT we
were Perceived

YOUR NAME/GOOGLE? | just don’t see the value.

This was reality

BECAUSE YOU |
EVERYTHING I'M SEARCHING
| FOR
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